Quins

Quins Supporters’ Association

Quinssa Committee Meeting Minutes

Date and Time: Dec 14th 2020 @ 20.00
Location: Zoom meeting

From: Lyn Gadd

Attendees: Kay Capon, Scott Cooke, Lyn Gadd, Phil Gibson, John Heigham,
Warren Kennedy, Chris Munton, Pat Scott, Steve Scott, Geoff Sykes

Apologies:  Abby Barletta, Duncan Franklin, Emma Stewart

Agenda ltem Resp.
1. Minutes of last meeting (12/11/20)
Minutes Agreed
2. Finance
2.1 Overall Position — current and call:
Paypal : £
Current : £268.29
New Subscriptions £2,256.08
Call : £12455.07
Float £20
Total: £
Commitments
Academy Donation £50
Total Commitments £50
Working Capital £10,000
Surplus £
3. Membership
3.1 Current Membership/Renewals
2020/21
788 paid up plus 2 to renew by Paypal in December
423 to renew
3.2 Archiving
Due to the Mailchimp issues when a member is deleted and then re-joins a member
will be archived until the end of the year
3.3 Non renewing Members
PS to send a “Sorry to see you go — come back any time you like” email to non- PS
renewing members explaining that they will no longer receive mailers but that we will
archiee them unless they renew
4. Social Media Update
4.1.Twitter
Good response from the Robbo event PG
SS to send Future Hope video to PG to put on Twitter
4.2 Instagram
AB is working on Instagram and following is increasing. AB
4.3 Facebook
Further work required
4.4 Mailer Update
A mailer will be sent out this week DF

4.5 Website
It was felt the website needs to be more colourful. Pictures etc on the front page of
the website were thought to be desirable




4.6 Social Media generally
Committee need to review how social media overall is working
SS to ascertain whether club can help

PG
SS

Merchandise
This will go on hold until we can have a stand again. Badges are on hold as
well

Events

6.1 Chris Robshaw/ Nick Mullins

Very Successful event. - £1570 raised for charity plus additional £395 from Big Give
and £200 donation from Nigel Champion. Mark Hoyal, who won the Robbo shirt was
born in San Diego where Robbo is going.

LG to contact Mark for a photo and a couple of words

6.2 Academy donations this year
Zoom quizzes suggested as a way of raising money for the Academy perhaps with
Academy guys as Captains. WK to follow up with Chim Gale and Sebs Foundation

6.3 Mark Lambert Book
Wayne McDonald should have lots of photos — LG to discuss with ES

6.4 Email from Utah Warriors
PG to arrange Zoom meeting on 16/1 @18.00 with any from the Committee to join in

6.5 Taking Cashless money at the stands

Lloyds are not viable as we are not large enough but since the meeting Lloyds have
contacted WK with a very good offer. WK to pursue

Adrian Wells has Okayed a login to the Stoop wifi for cashless transactions

6.6 Quinssa page in digital Programme
SS and WK to share

6.7 Zoom beer while watching games
PG to set up for Committee and possibly invite members

LG

WK

LG/ES

PG

WK

SS/WK

PG

Date and Venue of next meeting
Tuesday 12" Jan at 20.00 via Zoom
LG to produce agenda

PG to set up zoom

LG
PG




