Notes from Quinssa Committee Meeting 10 November 2004
4 committee members were present.

Finances

Quinssa has a current bank balance of nearly £ 6,000, of which major liabilities are:
e £750 for Ospreys coach
e £1,000 for future years’ memberships.

Membership:
509 of which 383 are fully paid up.
Recruitment drive on a match day will be organised.

Fund raising
Calendars and an auction of promises have been organised.
Thunderstix (Bam-bams) being investigated.

Sponsorship
£ 350 made available for another academy sponsorship

Events run:
None since last meeting on 31st March
7 tables booked at Players Awards Dinner

Events planned:
Auction of promises
Balloon race

Events discussed for future:

Supporters’ pub night with quiz

Quinssa members’ events, possibly including
¢ HOPA
¢ Will Carling
*  video analysis

Players’ awards dinner

Other:
West stand planning application — to publicise and urge members to attend
Members’ interests will continue to be represented actively with the club

Next Meeting 12 January 2005



