Quinssa committee meeting minutes

Notes from Quinssa Committee Meeting 20 January 2007
6 committee members were present.

Item Subject

A
A1

A2

A3

A4

B.1

B.2

Events
Video analysis evening all organised. Should be well attended

Future events will include:
* Summer event 2007 — possibly another boat trip
* Cheese & wine night, in conjunction with AGM

End of season dinner - tables being organised by Emma

AGM will be on 14" June 2007

Finances
Quinssa bank balance is £8.4k, of which £1.0k is available for events after committed
funds are allocated.

Academy scheme 100+ club final draw in February.

Merchandising

The following merchandising ideas are in hand:
* Autograph books for 2007 2008 season
* Car stickers being designed

Membership
Current situation is that we have 662 members, of which 549 are fully paid up.

Communication with members
Weekly email will continue through the season with letters to non-email members
on a less frequent basis. Quinssa page in programme revamped; Web site active.

Quinssa information sheets are being posted on the four information points
around the ground.

Club liaison
HSC issues now handed over completely to the club

Lockable bike racks and storage lockers are awaiting planning application for
south stand

Travel to away matches
9 trips run / booked so far, currently making small profit

Next meeting
* The next meeting is on Saturday 7 April 2007
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