Quinssa committee meeting minutes

Notes from Quinssa Committee Meeting 07 April 2007
All 6 committee members were present.

Item Subject

A Events

A1 No more evening events this season. “HOPA” and “Meet the pundits” carried
forward to next season although we have agreement from most of the key people

A.2 Future events will include:
* Summer event 2007 — looks like another boat trip from Central London,
due to problems with disabled access on other boats
* A “more affordable” end of season “do” is being discussed with the club.

A.3 End of season dinner — Quinssa tables are almost full

B Finances
B.1 Quinssa bank balance is £8.6k.

C AGM
C This year’s AGM will be on 14™ June 2007 in the Legends lounge.
* We have asked Mark Evans and Dean Richards to guest speak and will
organise a cheese and wine tasting.
* Agenda and other info to be distributed shortly
* All current committee members are available for nomination.
* New committee members wanted

D Merchandising

D.1 The following merchandising ideas are in hand:
* Autograph books for 2007 2008 season
* Car stickers supplier being sought

E Membership
E.A Renewal drive to start on the 372 members who need to renew this year

F Communication with members
F.1 Looking at ways of re-vamping weekly email to link more to Quinssa web site.

F.2 Ideas for a “match day experience” survey were discussed

G Club liaison
G.1 Nick Duncombe “English Rose” stone at Twickenham will be progressed

G.2 Credit card sized fixture list discussed with Club

H Travel to away matches
H.1 9 trips run / booked so far; coach account likely to be in credit by about £200.

| Next meeting
* No future committee meetings planned for this season
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