Quinssa committee meeting minutes

Notes from Quinssa Committee Meeting 11 October 2007
5 (of 7) committee members were present.
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Events
*  “More affordable do” agreed in principle with club, probably to be held in
February
* Meet the management evening to be held 23 October
* Meet the coaches and players evening to be held 21 November
* DVD analysis and Meet the referee evenings planned for new year

Finances
Quinssa bank balance is £8.8k.

Etihad
Many ideas now agreed. A separate mailer to all Quinssa members will be sent
out to all Quinssa members highlighting the many initiatives and opportunities.

Membership
642 members of which 141 renewals are outstanding

Communication with members
Members only events planned are:
* Pre-match social gathering at Cabbage Patch in upstairs room with food,
etc.
* Post match curry at Taste of Mogul after Cardiff blues match 17/11/07

Club liaison
Shooting star Christmas appeal under way, with requests for DVDs / CDs for 160
children. Players will attend presentation.

Fans’ forum regarding merchandising needs more participants
Coaches / travel
Due to RWC and some “unpopular” destinations, coach accounts showing loss to

date.

Next meeting
17 November 2007
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