Quinssa committee meeting notes
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Notes from Quinssa committee meeting 18" October 2008
All 7 committee members were present

Events

ELV Evening. Great success with large attendance

6 Nations Dinner booked for 10™ February.

Exploring the possibility of a Meet the Players evening and a HOPA night.

Finance

Summary financial position

Bank balance stands at around 1k in current account and 10.5k on deposit.
Academy funds of £1,297 (ring-fenced).

Sponsorship/Member Benefits

Etihad. Finalised the agreed activity this season.
Greene King. Package in place.

Brook Hotels. Awaiting response to a meeting with them.
Rawalpindi. Looking a midweek evening deal

Merchandising

Membership badges

These are now available and will be distributed at the Quinssa stand before
matches. They are supplied to all new members.

Stade T-Shirts designed and are on sale

Membership

Current situation

699 members, 111 renewals outstanding for 2008/09 year, 588 paid up for this year
and newest member no.1045

Communication with members
Weekly emails and monthly post to non e-mail members continue

Coaches / Travel
2008/9 Plans — schedule agreed. Worcester coach may not run.
Financial Position — Ospreys trip made a loss.

Charity
Christmas Shooting Star Appeal launched
We have a kind offer of a London Marathon Place from Wilson and Scott.

Charity
We are to buy our own amp/PA system

Date of next meeting
30" November



