Notes from Quinssa Committee Meeting 6 April 2010
6 (of 6) committee members were present

Item Subject

A
A1

B.1

CA1

D.1

E.1

F.1

G.1

J.1

Events

* 6 Nations Dinner 2010 went well

* Meet the management went well with a good turn out

* Summer Party 2010 final details being organised with sponsors being
contacted for prizes. The AGM will be held on the day.

* Windsor Race Meeting Mon 23" August — have 100 tickets. A pair will be
given to any member that attends the AGM

* Meet the Press Evenings — possible event for the future, will need the OK
of Mark Evans

* Meet the Ref Evening — looking to hold another one next season

e AGM - 5" June 2010 in Members’ Bar at The Stoop

Finance

Quinssa bank balance is £16k, still waiting for invoice from the 6N Dinner

Sponsorship/Member Benefits

Greene King and Etihad are both happy to continue working with Quinssa
Merchandising

Possibly look at desk top calendars

Membership

730 members are fully paid up.

Communication with members

Weekly email/monthly post ongoing. We are looking at a new system for the web
site and membership database

Communication with club

Club Liaison — ongoing, looking at permanent information points/notice boards

round the Stoop

Communication with other clubs / supporters
Ongoing

Coaches / Travel
Details on Quinssa website — number for Saracens at Wembley are good

Charities

SS has someone running the London Marathon in part for Quinssa/HopeHIV



Other

Flyers for Season Ticket packages to be printed. Getting Quinssa banners
repaired.

Next Meeting
After AGM




